TWG1 — Country Spotlight Template
Using the Women in Digital Index for ICT Education & Best Practices

https://index.widigital.eu/
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Section A — Country snapshot based on the Women in Digital Index

A.1. Basic information

e Country: Estonia
e Year of data (as listed in the Index): 2024
e Overall Women in Digital Index score: 68.0 (EU average: 51.7, if available)

A.2. Key phase indicators

Please select 2-3 indicators that are most relevant for TWG1 (typically ICT education and
digital employment, plus one additional phase).

Example structure (adapt values to your country):

Dimension / Indicator Country EU av.erage (if Short comment (1 line)
value available)
Exceptionally strong STEM
STEM education phase (overall score) 85.6 53.9 performance; one of the

highest scores in the EU.

Solid conversion of STEM
65.1 44.6 strength into ICT higher

education participation.

ICT education phase (overall score or %
women in ICT graduates)

Below EU average; Clear
Leadership (overall score) 47.8 53.3 ceiling effect despite strong
early pipeline.

Source: Women in Digital Index dashboard, accessed on 15.02.2026.
A.3 Data caveats and gaps

Although Estonia maintains strong national digital and education statistics, publicly available
data do not consistently trace girls’ progression from upper secondary STEM tracks into ICT-
specific tertiary pathways and subsequent employment. While gender-disaggregated
enrolment data exist, breakdowns by ICT sub-field (e.g. software engineering, cybersecurity,
Al) are limited. Longitudinal tracking of women’s career progression into senior technical or
executive roles in the ICT sector is not systematically available. Additionally, data on
informal digital learning pathways (e.g. start-up ecosystems, coding bootcamps) are not fully
integrated into official education statistics.



Section B — Short interpretation (4-8 sentences)

Estonia demonstrates an exceptionally strong STEM education foundation, with one of the
highest scores in the EU. This strong early academic performance translates relatively well
into ICT higher education participation, reflecting the country’s long-standing digital
governance and education strategies. The pipeline from STEM to ICT studies appears
structurally solid compared to many EU Member States.

However, a visible drop occurs at the leadership stage, where representation of women in
senior ICT roles remains below the EU average. This suggests that while Estonia has
succeeded in building a strong digital education ecosystem, structural or cultural barriers
may persist in career progression and executive advancement. The most problematic
transition therefore appears not at entry into ICT studies, but at later stages of professional
development.

For TWG1, Estonia illustrates that strong digital education pathways must be complemented
by targeted measures supporting retention and advancement. Future interventions may
need to focus on career progression mechanisms, mentorship, and leadership development
within the ICT sector, rather than solely on access to ICT education.

Section C — Best practice fiches (1-2 per country)

C.1. Best practice 1

e Title of the practice: TechCast — Career Pivot Podcast for Women in Tech (merged
into “Karjaarikdanakud” /Career Pivots/ in 2025)

e Organisation / Institution: Joint initiative by Telia Eesti (private sector telecom
company), TalTech (Tallinn University of Technology), and Smartworkacademy /
Targa T66 Uhing (non-profit reskilling organisation), Estonia

e Level and target group: Adult learners; mid-career women; women considering
career transitions into ICT; reskilling candidates

e Thematic category (tick one or more):

x Outreach / awareness
X Mentoring / role models

x Career guidance / counselling
O VET recruitment / retention

[ Curriculum / textbook / pedagogy reform



1 Teacher training / CPD

(1 Data / monitoring / evaluation

x Other: Reskilling support

e Short description (max. 150-200 words):

TechCast was launched in 2024 as a collaborative initiative between Telia Eesti, TalTech and
Smartworkacademy to support women transitioning into IT and digital careers. Estonia
performs strongly in STEM education and ICT higher education, but like many high-
performing digital economies, faces challenges in retention and leadership progression.
TechCast addresses a critical but often underreported transition point: mid-career entry into
tech and lateral movement within the digital sector.

The podcast features interviews with women who have successfully pivoted into ICT roles
from non-technical backgrounds. Episodes explore concrete pathways, training options,
challenges faced, and practical strategies for reskilling. By showcasing realistic career
narratives rather than idealised success stories, the initiative reduces psychological barriers
and demystifies entry into the sector.

In 2025, TechCast merged with the broader career podcast “Karjaarikaanakud,” ensuring
continuity and integration into Estonia’s wider career transition ecosystem. The initiative
complements formal education by strengthening visibility of alternative entry routes into
ICT, particularly for adult women outside traditional university pipelines.

e Evidence of results (if available):

e 10 episodes produced within first 12 months (2024).

e Distributed via Telia’s YouTube channel and Spotify, expanding accessibility.

e Integration into established national career podcast in 2025, indicating sustainability.

e Supported by major ICT employer (Telia) and leading technical university (TalTech),
ensuring credibility.

e Key success factors / lessons learned (3-5 bullet points):

e Strong public—private—academic collaboration model.

e Focus on real career pivot stories increases relatability.

e Low-cost, scalable digital format.

e Addresses retention and re-entry, not only initial access to ICT.
e Integration into broader career platform ensures continuity.



e Transferability & local adaptation (5-8 lines):

The model is highly transferable and cost-efficient. Minimum conditions include
collaboration between an ICT employer, a higher education institution, and a
reskilling organisation. Content should reflect local labour-market realities and be
delivered in the national language to maximise reach. Sustainability depends on
institutional ownership and consistent content production. The model is particularly
suitable for countries with mature digital economies seeking to strengthen women'’s
mid-career transitions into ICT.

e Partners involved and potential partners (3-5 bullet points):
Current partners:

e Telia Eesti (ICT employer)
e TalTech (technical university)
e Smartworkacademy / Targa T66 Uhing

Potential partners:

e Ministries of Labour / Digitalisation
e National reskilling initiatives

e Women-in-tech networks

e EU digital skills platforms

e Evaluation & indicators:
e Number of episodes produced and distributed

e Audience reach and engagement metrics (views, downloads)

e Link(s) or contact point: https://www.smartworkacademy.com/techcast



https://www.smartworkacademy.com/techcast

