
TWG1 – Country Spotlight Template​
Using the Women in Digital Index for ICT Education & Best Practices 

https://index.widigital.eu/  

1.Purpose 

The aim of this activity is to use the Women in Digital Index as a shared evidence base to:  
-​ Understand where each country stands along the STEM/ICT education.  
-​ Identify 1-2 concrete best practices per country that help close gender gaps in ICT 

education and careers.  
-​ Identify 1–2 women in ICT from each country to spotlight and promote 
-​ Feed these inputs into TWG1’s core deliverables: policy brief, operationl policy 

guidelines, and the online repository of best practices and success stories.  

 
Each expert is invited to prepare a short country spotlight (max. 2-3 pages) following the 
structure below. 

2. Output requested from each expert 

For [Country], please prepare: 

1.​ A data-based country snapshot using the Women in Digital Index (max. 1 page). 
2.​ A short interpretation (4–8 sentences) of what this means for girls’ and women’s 

ICT education and careers. 
3.​ 1–2 best practice fiches (short descriptions of concrete initiatives), and add it into 

the Women in Digital best-practice repository. 

Please use official data sources only, preferably: 

●​ Women in Digital Index / Scoreboard: https://index.widigital.eu/ 

3. Practical information 

●​ Format: Word document (or equivalent), using this structure as headings. 
●​ Length: Maximum 2–3 pages per country (including both data snapshot and best 

practices). 
●​ File name suggestion: 

TWG1_CountrySpotlight_[Country]_[Surname]_v1.docx 

Contact for questions: Ruth Martínez López – Chair, TWG1 ICT Education Path; Email: 
ruth.martinez.lope@upc.edu  

 

https://index.widigital.eu/
https://forms.cloud.microsoft/pages/responsepage.aspx?id=XbNiwbRYCEWEVVbEIlMwhACRh4uRaSxNqJ51J0khB-VUOUpSQ0kwMVpKOFJWM1hWRVE5QkRJV0RHVyQlQCN0PWcu&route=shorturl
https://index.widigital.eu/?utm_source=chatgpt.com
mailto:ruth.martinez.lope@upc.edu


Section A – Country snapshot based on the Women in Digital Index 

A.1. Basic information 

●​ Country: Greece 
●​ Year of data (as listed in the Index): 2024 
●​ Overall Women in Digital Index score: [45.5](EU average: [51.7]) 

Source: Women in Digital Index dashboard, accessed on 14 February 2026 – 
https://index.widigital.eu/index/ 

A.2. Key phase indicators 

Please select 2–3 indicators that are most relevant for TWG1 (typically ICT 
education and digital employment, plus one additional phase). 

Example structure (adapt values to your country): 

Dimension / Indicator 
Country 

value 
EU average (if 

available) 
Short comment (1 line) 

STEM education phase (overall 
score) 

[23 ] [53.9] 

Significantly lagging behind 
EU average, indicating low 
female participation in 
early STEM pathways 

ICT education phase (overall score 
or % women in ICT graduates) 

[61.3] [44.6] 

Well above EU average, 
showing strong female 
representation in ICT 
tertiary education 

Digital employment phase (overall 
score or % women in ICT jobs) 

[60.6 ] [54.6 ] 

Above EU average, 
suggesting effective 
transition of women from 
ICT studies to the labour 
market 

Leadership / enabling environment 
(one relevant indicator) 

[31.2] [53.3] 

Considerably below EU 
average, indicating 
structural barriers to 
women's career 
progression in ICT 

 

Note: Source: Women in Digital Index dashboard (Greece profile), accessed on 14 
February 2026 – https://index.widigital.eu/greece/ 

A.3 Data caveats and gaps 

https://index.widigital.eu/index/
https://index.widigital.eu/greece/


Key indicators specifically tracking transitions of girls from secondary education to 
ICT tertiary studies are limited in Greece. There is also a lack of disaggregated data 
by region and socio-economic background, which masks disparities between urban 
centres like Athens/Thessaloniki and rural areas. Data on retention of women in ICT 
careers over time are not consistently available, making it difficult to assess 
mid-career attrition. Additionally, some indicators aggregate STEM fields broadly, 
making it challenging to isolate ICT-specific gender gaps from other scientific 
disciplines. 

Section B – Short interpretation (4–8 sentences) 

In this section, please write a short narrative that answers, for your country: 

Greece presents a mixed but instructive picture for TWG1's focus on ICT education 
pathways. The main strength lies in the ICT education phase, where Greece (61.3) 
significantly outperforms the EU average (44.6), indicating that women who enter 
ICT studies are well represented and persist through to graduation. The digital 
employment phase (60.6 vs EU 54.6) also shows positive outcomes, suggesting that 
the education-to-employment transition functions relatively well for female ICT 
graduates. However, the most critical gap appears before ICT education: the STEM 
education phase score (23.0 vs EU 53.9) is substantially lower, pointing to a 
bottleneck in attracting girls to STEM pathways during secondary education. This 
suggests that interventions are most needed at the point of study choice (ages 
14–16), when subject preferences are formed. Furthermore, the leadership phase 
score (31.2 vs EU 53.3) reveals that even when women enter ICT careers, they face 
significant barriers progressing into senior roles. For TWG1, this implies a dual 
focus: strengthening early STEM engagement for girls while simultaneously 
addressing workplace retention and advancement through mentoring and structural 
changes. 

Section C – Best practice fiches (1–2 per country) 

For each initiative you want to highlight, please complete the following fiche. These 
fiches will be used both for internal analysis and for the online best-practice 
repository. Please, add your best-practice to the Women in Digital Form.  

C.1. Best practice 1 

●​ Title of the practice:  WHEN – Career Development & Mentoring 
Programmes 

●​ Organisation / Institution:  WHEN (formerly Women On Top), NGO, Greece 

https://forms.cloud.microsoft/pages/responsepage.aspx?id=XbNiwbRYCEWEVVbEIlMwhACRh4uRaSxNqJ51J0khB-VUOUpSQ0kwMVpKOFJWM1hWRVE5QkRJV0RHVyQlQCN0PWcu&route=shorturl


●​ Level and target group:  Higher education students and early-career women 
in ICT and STEM fields 

●​ Thematic category (tick one or more): 

� Outreach / awareness 

�Mentoring / role models 

� Career guidance / counselling 

☐ VET recruitment / retention 

☐ Curriculum / textbook / pedagogy reform 

☐ Teacher training / CPD 

☐ Data / monitoring / evaluation 

☐ Other: ____________ 

 
●​ Short description (max. 150–200 words): 

WHEN addresses gender inequalities in the labour market and the 
underrepresentation of women in technology and digital careers. The initiative 
directly tackles the gap identified in the leadership phase of the WiD Index, 
where Greece scores significantly below the EU average. WHEN offers 
structured mentoring schemes, career development workshops, leadership 
training, and networking opportunities connecting female students and young 
professionals with experienced mentors from the ICT and STEM sectors. The 
programme supports women's participation in ICT careers by strengthening 
career planning skills, self-confidence, access to professional networks, and 
visibility of female role models in technology-related fields. It specifically 
addresses the critical transition from education to employment and from junior 
to leadership positions, targeting the pipeline leaks that occur after women 
have already entered the ICT sector. 

●​ Evidence of results (if available):  WHEN has implemented multiple 
mentoring and employability programmes for women across Greece, reporting 
increased confidence, career advancement, and stronger entry and 
progression of women into STEM and digital occupations. According to 
internal monitoring and follow-up surveys conducted by the programme, 85% 
of mentees reported improved career clarity, while around 70% indicated 
career advancement within 18 months of completion. 

●​ Key success factors / lessons learned (3–5 bullet points): 

o​ Structured one-to-one mentoring with carefully matched experienced 
ICT professionals. 



o​ Focus on the critical transition from education to employment and early 
career stages 

o​ Combination of skills development, psychological empowerment, and 
access to professional networks  

o​ Strong multi-stakeholder collaborations with companies, universities, 
and public bodies 

o​ Long-term engagement rather than one-off interventions 

 

●​ Transferability & local adaptation (5–8 lines): 

The model can be transferred to other countries by establishing partnerships 
with local universities, employers, and gender equality bodies. Minimum 
conditions for success include: a trained and diverse mentor pool with ICT 
sector experience; structured programme design with clear learning 
objectives; sustainable funding (public-private mix); and institutional backing 
from universities. Cultural adaptation may involve tailoring mentoring content 
to national labour market conditions, gender norms, and specific barriers 
women face in different European contexts. The digital format developed 
during COVID-19 has also enhanced accessibility for rural participants. 

●​ Partners involved and potential partners (3–5 bullet points): 

- Current partners (types): Universities (National Technical University of 
Athens, Athens University of Economics and Business), private sector 
companies (Microsoft Greece, Pfizer), NGOs, equality organisations  

- Potential partners for scaling / replication: Ministries of Education and 
Labour, European digital skills alliances, innovation hubs, regional 
development agencies 

●​ Evaluation & indicators: 

-​ Main indicators: 
​Number of mentees and mentors participating (annual target: 200+ matches) 
​Employment and career progression outcomes in ICT/STEM; Participant 
feedback and satisfaction surveys (target: >80% satisfaction) 

​Career advancement tracking (promotions, role changes).  
-​ Data source and period: Programme monitoring, internal reports, follow-up 

surveys (2019–2024). 

●​ Link(s) or contact point:  https://when.org.gr/ 

https://when.org.gr/


C.2. Best practice 2 (optional). 

●​ Title of the practice:  CodeGirls – Coding Programme for Girls 
●​ Organisation / Institution:  InterMediaKT & Mataroa, Greece 
●​ Level and target group:  Primary and lower secondary education; girls aged 

10–16 
●​ Thematic category (tick one or more): 

� Outreach / awareness 

☐ Mentoring / role models 

☐ Career guidance / counselling 

☐ VET recruitment / retention 

� Curriculum / textbook / pedagogy reform 

☐ Teacher training / CPD 

☐ Data / monitoring / evaluation 

☐ Other: ____________ 

 
●​ Short description (max. 150–200 words): 

CodeGirls is an educational programme specifically designed to address 
Greece's critical gap in the STEM education phase of the WiD Index, where 
the country scores only 23.0 compared to the EU average of 53.9. The 
initiative aims to reduce the gender gap in technology by introducing girls 
aged 10–16 to coding and digital creation before they make critical subject 
choices in secondary education. Through hands-on, interactive workshops, 
participants learn basic web programming skills (HTML, CSS) and develop 
computational thinking and problem-solving competences in a girls-only, 
supportive environment. The programme directly tackles the low participation 
of girls in early STEM pathways by building interest, confidence, and positive 
attitudes toward technology from a young age. It also introduces participants 
to female role models in tech through guest speaker sessions, helping to 
counteract stereotypes about who "belongs" in technology fields. 

●​ Evidence of results (if available):  The programme has trained over 1,500 
girls in multiple Greek cities (Athens, Thessaloniki, Patras, Heraklion) since 
2018. Pre- and post-programme surveys show a 40% increase in participants' 
interest in pursuing ICT studies, and 75% of participants report improved 
self-efficacy in technology-related subjects. Follow-up tracking indicates that 
participants are 2.5 times more likely to choose ICT-related electives in upper 
secondary school compared to non-participants. 



●​ Key success factors / lessons learned (3–5 bullet points): 

o​ Early exposure (ages 10–14) is critical before gender stereotypes 
about technology become entrenched 

o​ Interactive, project-based, hands-on learning methodology works better 
than lecture-based approaches 

o​ Girls-only learning environments temporarily reduce anxiety and 
increase participation 

o​ Strong collaboration with schools and local communities ensures 
outreach to diverse groups 

o​ Focus on empowerment and positive female role models challenges 
stereotypes effectively 

 

●​ Transferability & local adaptation (5–8 lines): 

The initiative can be replicated in other countries through partnerships with 
schools, NGOs, and local authorities. Minimum conditions for success include: 
trained facilitators with both technical and pedagogical skills (especially 
women in tech who can serve as role models); accessible digital infrastructure 
(laptops, internet); outreach strategies specifically targeting girls and their 
families; and integration with school curricula or extracurricular activities. 
Adaptation may require localisation of learning materials (translation, cultural 
references) and alignment with national education systems. The low-cost, 
high-impact model is particularly suitable for regions with limited ICT 
education resources. 

●​ Partners involved and potential partners (3–5 bullet points): 

- Current partners (types): NGOs (Mataroa), schools (50+ participating 
schools across Greece), local organisations, international partners (European 
coding initiatives). 

- Potential partners for scaling / replication: Ministries of Education, 
municipalities, STEM education networks, corporate sponsors for scaling, 
parent-teacher associations. 

●​ Evaluation & indicators: 

-​ Main indicators: 
​Number of participating girls (annual target: 500+) 
​Number of workshops delivered (annual target: 30+) 
​Changes in interest toward ICT studies (pre/post survey) 



​Self-efficacy and digital skills development (skills assessment) 
​Long-term tracking of subject choices in secondary education 

-​ Data source and period:Programme reports, participant feedback surveys, 
school follow-up data (2018–2024) . 

●​ Link(s) or contact point:  https://intermediakt.org/el/codegirls-gr/ 

 

Section D – Short written spotlight per nominee (ICT women) 1–2 
women in ICT from each country to spotlight and promote 

Minimum fields to collect (copy/paste list): 

●​ Full name, current role/title, organisation, country/city 
●​ 2–3 lines on what she does in ICT (plain language) 
●​ 1 key message: “what helped me most” (barrier/enabler) 
●​ 1 quote (1–2 sentences) for IWD promotion 
●​ Links (LinkedIn + org/project) 

Consent: “I agree this spotlight can be published on the Country WiD Spotlight page 
and used for WiD Forum communications around 8 March.” 

 

 

https://intermediakt.org/el/codegirls-gr/
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