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Section A — Country snapshot based on the Women in Digital Index

A.1. Basic information

e Country: Sweden
e Year of data (as listed in the Index): 2024
e Overall Women in Digital Index score: 76.2 (EU average: 51.7, if available)

A.2. Key phase indicators

Country EU average (if

Dimension / Indicator Short comment (1 line)

value available)

Exceptionally strong

performance; systemic
91.0 44.6 strength in women’s

participation in ICT higher

ICT education phase (overall score or %
women in ICT graduates)

education.
High conversion from

Digital employment phase (overall 771 546 education into digital
score or % women in ICT jobs) ’ ’ employment; relatively low

transition leakage.
Above EU average, but

. leadership representation
Leadership (overall score) 60.0 53.3 ) .
lags behind education and

employment performance.

Source: Women in Digital Index dashboard, accessed on 31.01.2026.
A.3 Data caveats and gaps

Although Sweden has strong national statistics on higher education enrolment and labour-
market participation (via Statistics Sweden and the Swedish Higher Education Authority),
there is limited publicly available longitudinal data linking girls’ upper secondary programme
choices to later ICT specialisation and career outcomes. Data are generally well
disaggregated by gender but less consistently broken down by ICT sub-field (e.g. software
engineering vs. data science) or by intersectional variables such as migrant background or
socio-economic status. While leadership and pay gap data exist at aggregate level, detailed
progression data within ICT companies (e.g. mid-level to senior technical roles) are not
systematically reported. In addition, informal pathways into digital careers (bootcamps,
non-formal training, start-up ecosystems) are not fully captured in official education
statistics.



Section B — Short interpretation (4-8 sentences)

Sweden demonstrates a structurally strong performance across the ICT education and
digital employment phases, with scores significantly above the EU average. Women’s
participation in ICT higher education is exceptionally high, and the transition into digital
employment appears comparatively efficient, indicating a well-functioning education-to-
labour-market pipeline. These strengths reflect long-standing investments in gender
equality, digital skills development, and inclusive higher education systems.

However, the main gap lies in progression into leadership and senior technical roles. Despite
strong entry and employment levels, women’s representation in ICT leadership does not
fully match the strength of earlier pipeline stages, suggesting a ceiling effect. The most
problematic transition appears to occur later in the career trajectory, from stable
employment into decision-making and high-impact technical positions.

For TWG1, Sweden illustrates that strong ICT education pathways alone do not
automatically guarantee leadership parity. Interventions may therefore need to focus less
on access to ICT studies and more on sustained career development, retention, and
advancement within digital sectors.

Section C — Best practice fiches (1-2 per country)

C.1. Best practice 1

e Title of the practice: Women in Tech Sweden — National Community & Retention
Platform

e Organisation / Institution: [Women in Tech Sweden, Sweden — national non-profit
professional network (cross-sector platform involving private sector, public
institutions and academia)

e Level and target group: Higher education students; early-career professionals; mid-
career women in ICT; women in leadership pathways.

e Thematic category (tick one or more):

x Outreach / awareness

X Mentoring / role models

x Career guidance / counselling
O VET recruitment / retention

[ Curriculum / textbook / pedagogy reform



1 Teacher training / CPD
x Data / monitoring / evaluation

O Other:

e Short description (max. 150-200 words):

Women in Tech Sweden is the largest professional community for women in technology in
Scandinavia, with over 30,000 members. While Sweden performs strongly in ICT education
and digital employment, national data indicate a persistent gap in progression into
leadership and long-term retention. The initiative directly addresses this “second-stage
bottleneck” by focusing not only on entry into tech, but on why women leave the sector and
how to sustain career development.

Its flagship annual conference (8 March) functions as a high-visibility national platform,
bringing together companies, policymakers, and women professionals. Since 2024-2025,
the initiative has centred around the “State of Women in Tech” report, analysing structural
barriers, workplace culture, and career stagnation factors.

A key operational tool is WIT Play, a digital library with over 250 recorded talks by women
experts, freely accessible to schools and universities. This platform strengthens visibility of
role models and supports early exposure to diverse ICT career pathways, while also
providing continuous professional inspiration for women already in the sector.

e Evidence of results (if available):

e Community exceeding 30,000 members.

e Annual national conference with strong media and corporate engagement.

e Ongoing publication of the “State of Women in Tech” report (2024-2025).

e Broad corporate participation indicates institutional recognition of retention
challenges.

e Key success factors / lessons learned (3-5 bullet points):
e Focus on retention and progression, not only recruitment.
e Strong public—private collaboration model.

e High visibility through annual national event.

e Data-driven advocacy via annual reporting.

e Scalable digital resource platform (WIT Play).

e Transferability & local adaptation (5-8 lines):



The model is transferable to countries with an active ICT employer ecosystem and
strong professional networks. Minimum conditions include corporate buy-in,
credible leadership, and media visibility. Adaptation requires cultural alignment
regarding workplace equality discourse and sustainable funding (sponsorship-based
model). The digital lecture platform component is particularly replicable and low-
cost compared to large-scale events

e Partners involved and potential partners (3-5 bullet points):
Current partners (types):

e ICT and tech companies
e Public institutions

e Universities

e Media partners

Potential partners for scaling:

e Ministries of Labour / Digitalisation
e Employer associations
e European women-in-tech networks

e Evaluation & indicators:

e Membership growth rates

e Conference participation data

e Survey findings from annual “State of Women in Tech” report
e Corporate engagement indicators

e Data source: organisational reporting (2022-2025)

Link(s) or contact point: https://womenintech.se/play/

C.2. Best practice 2

o Title of the practice: Pink Programming — Social Coding Model for Girls

e Organisation / Institution: Pink Programming Association, Sweden — non-profit
organisation

e Level and target group: Upper secondary students; university students; early-career
women in ICT

e Thematic category (tick one or more):

x Outreach / awareness


https://womenintech.se/play/

x Mentoring / role models

x Career guidance / counselling

O VET recruitment / retention

I Curriculum / textbook / pedagogy reform
[J Teacher training / CPD

[J Data / monitoring / evaluation

x Other: Alternative learning environments

e Short description (max. 150-200 words):

Pink Programming is a Swedish initiative designed to increase girls’ and young women’s
engagement in coding and digital problem-solving through non-competitive, socially
supportive learning environments. Despite Sweden’s strong ICT education performance,
research and community feedback indicate that informal culture and competitive
environments may discourage participation and persistence among some groups of girls.

The initiative organises recurring “Pink Programming Sundays” and summer camps, where
participants solve programming challenges collaboratively rather than competitively. The
model emphasises peer support, confidence-building, and a low-pressure atmosphere,
contrasting with traditional hackathon or contest formats.

The initiative strengthens early interest and sustained engagement, particularly during
critical study-choice years. The camps and events also function as informal mentoring
spaces, where participants interact with more experienced women in tech.

e Evidence of results (if available):

e Expansion from local events to international camps.

e Recurring programming sessions with stable participant demand.

e Positive qualitative feedback regarding increased confidence and continued ICT
study choices.

e Key success factors / lessons learned (3-5 bullet points):

e Social, team-based learning reduces performance anxiety.

e Visible female peer mentors create relatable role models.

e Low-barrier entry format encourages first-time participation.
e Strong volunteer network sustains continuity.



e Transferability & local adaptation (5-8 lines):

The model is easily transferable and low-cost. Minimum conditions include access to
volunteer mentors and basic digital infrastructure. Cultural adaptation may be
required in contexts where gender-segregated spaces are sensitive. Sustainability
depends on a stable volunteer base and partnerships with local tech communities.

e Partners involved and potential partners (3-5 bullet points):

Current partners (types):

e Local tech communities
e Volunteers from ICT companies
e Universities

Potential partners:

e Secondary schools
e Municipal youth programmes
e EU coding networks

e Evaluation & indicators:
Number of participants per event

e Link(s) or contact point: https://pinkprogramming.se



https://pinkprogramming.se/

