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Policy Brief Matrix: Problems Identified & Policy Responses by Education Level 

TF3 – Policy & Governance | Enabling System Uptake to Increase Women’s Participation in the Digital Economy | v2 — updated per Igor Pesek feedback 

Tag legend:   ● Problem   ▶ Recommendation   ■ EU instrument   ◆ Indicator   ★ New / added (Igor feedback) 

Timeline shading:   ● Short-term (2024–2027, current cycle)   ● Medium-term (2028–2034, next MFF)   ● Longer-term (structural / cultural change) 

Problem / solution Early childhood education (ECEC) School / vocational (VET) Higher education Lifelong learning (adult) 

HORIZONTAL SEGREGATION — BARRIERS TO CHOOSING ICT 

Gender stereotypes 

ICT perceived as “male” 

● Longer-term 

★  Girls do not identify with STEM from age 
4–6 — stereotypes form before school 

▶  Female role models in early learning 
content and play 

▶  Gender-neutral framing of computing 
activities from age 4 

■  Erasmus+ KA2 ECEC projects; MS-GRDE 
standard (TWG1 R1) 

● Longer-term 

●  Stereotypes strengthen through formal 
schooling 

●  STEM electives dominated by boys 

▶  Gender-sensitive teacher training (micro-
credential TWG1 R4) 

▶  Women STEM professionals visiting 
schools 

■  Horizon Europe school–university 
collaboration 

■  National STEM centres (EU co-funded) 

● Medium-term 

●  Only ~25% of EU ICT students are women 

▶  Gender-responsive admissions 
communication 

▶  Women’s mentoring from year one 

■  Digital Europe — Digital Skills Academies 

◆  Share of women among entrants and 
graduates (WiD ICT Education Score) 

● Medium-term 

●  Women systematically underrate their own 
digital skill levels (Women in Digital 
Scoreboard, 2024) 

▶  Confidence-building programmes: peer 
learning, mentoring 

▶  Reskilling pathways after career breaks 

■  Pact for Skills; European Skills Agenda 

Confidence gap 
Self-efficacy deficit 

● Longer-term 

★  Children’s exposure to who leads their 
ECEC setting shapes early assumptions about 
authority and competence 

▶  Gender-equitable play and activities from 
the start 

▶  Parent awareness on gender equality in 
STEM 

■  ECEC quality standards; Erasmus+ KA2 

ECEC projects 

● Medium-term 

●  Girls more likely to doubt abilities despite 
equal results 

▶  Self-efficacy-building STEM workshops 

▶  Visible female ICT career pathways in 
guidance counselling 

■  Teacher bravery toolkit / gender-
responsive practice guide (TWG1 R6) 

● Medium-term 

●  Women less likely to apply without 
meeting every criterion 

▶  Programme design: confidence and career 
identity alongside technical skills 

■  Rec. 3.2 — gender-responsive design as 

mandatory quality criterion 

● Medium-term 

●  Confidence gap is the leading self-reported 
career barrier for women (EU-wide data) 

▶  Structured mentoring by women ICT 
practitioners 

▶  Peer learning groups for women re-
entering labour market 

◆  Self-reported confidence indicators in 
programme exit surveys 

VERTICAL SEGREGATION — BARRIERS TO PROGRESSION AND LEADERSHIP 

Glass ceiling in ICT 
Few women in leadership 

● Longer-term 

★  Children’s daily observation of who leads 
their ECEC setting shapes early assumptions 
about who belongs in authority — gender-
diverse ECEC leadership is a pipeline issue 

● Medium-term 

●  Schools: women dominate teaching, men 
dominate headship 

▶  Gender diversification in school leadership 

● Medium-term 

●  Women ~25% of ICT students, even fewer 
in leadership 

▶  Gender quotas in expert groups and 
Horizon Europe evaluation panels 

● Medium-term 

●  Women leave ICT at 30–44 (prime career 
years) 

▶  Retention indicators at Horizon Europe 12- 
and 24-month milestones 
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Problem / solution Early childhood education (ECEC) School / vocational (VET) Higher education Lifelong learning (adult) 

▶  Actively recruit and promote women into 
ECEC leadership roles 

▶  EU Champion School recognition 
mechanism (TWG1 R15) 

■  ESF+ projects targeting leadership balance 

■  She Figures monitoring every 3 years 

◆  Share of women in research leadership 
(She Figures 2024) 

▶  Phased return schemes after care breaks 

■  Rec. 3.1 — longitudinal indicators in Grant 
Agreements 

◆  Share of women in advanced ICT roles 6–
12 months after project end 

Glass escalator in 
feminised sectors 
Men lead in care, education 

● Longer-term 

●  ECEC is among the most feminised sectors 
(~97% women in many MS) yet men 
disproportionately hold director roles 

▶  Incentivise men to enter and remain in 
ECEC professions 

▶  Normalise male educators as role models 
for young children of all genders 

■  ESF+ — wage valorisation and career 
visibility in ECEC 

● Longer-term 

●  Schools: women dominate teaching, men 
dominate headship 

▶  Gender diversification in school leadership 
pipelines 

■  ESF+ projects to raise attractiveness of care 
professions for men 

● Medium-term 

●  Health and social sector: ~80% women, 
leadership male-dominated 

▶  Leadership programmes for women in 
feminised sectors 

▶  Accountability frameworks for gender 
balance in senior roles 

● Short-term 

●  Men do not enter care professions due to 
low status and pay 

●  6 in 10 EU respondents: employers less 
tolerant of men taking up care (EIGE, 2023) 

▶  Employer norm change: incentivise 
gender-equitable care in EU-funded 
programmes 

■  Rec. 3.6 — European Care Strategy; ESF+ 

◆  Share of men in care professions by sector 
(EIGE Gender Equality Index) 

STRUCTURAL BARRIERS — UNPAID CARE AND WORKPLACE SAFETY 

Unpaid care burden 

34% women vs 25% men 
daily (EIGE, 2023) 

● Short-term 

●  Inaccessible or unaffordable childcare 
pushes women out of labour market 

▶  Affordable ECEC as a structural gender 
equality measure 

■  European Care Strategy — expansion of 
childcare services 

◆  ECEC coverage by country (Eurostat) 

● Short-term 

●  Informal childcare / eldercare disrupts 
women’s participation in VET 

▶  Flexible scheduling in vocational training 
programmes 

▶  Recognition of care responsibilities in VET 
attendance policies 

● Medium-term 

●  Maternity coincides with critical career 
years in doctoral / postdoctoral stages 

▶  Care leave periods counted positively in 
career assessments 

▶  Timeline extensions for grant holders on 
parental leave 

■  Horizon Europe GEP — care provisions 
mandatory in funded projects 

◆  Share of women by career stage: PhD → 
postdoc → researcher (She Figures) 

● Medium-term 

●  Women 25–49 carry disproportionate care 
burden (EIGE, 2023) 

●  Women providing informal care more likely 
to reduce working hours (EIGE, 2023) 

▶  Re-entry schemes after care-related 
career breaks 

▶  Flexible working as mandatory condition 
for EU funds recipients 

■  Rec. 3.3 — labour market bridges: re-entry 
employer partnerships 

◆  Women’s economic inactivity rate after 
maternity leave (EIGE, 2024) 

Workplace safety & 
culture 
Harassment, hostile norms 

● Longer-term 

★  Early childhood settings are where 
children first observe how adults interact and 
how gender differences are treated — hostile 

● Medium-term 

●  Masculinised ICT culture at school level 
deters girls 

● Short-term 

●  57% of academic staff experienced 
psychological violence (UniSAFE, 2024) 

● Short-term 

●  1 in 3 women in EU experienced sexual 
harassment at work (EIGE/FRA, 2024) 
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Problem / solution Early childhood education (ECEC) School / vocational (VET) Higher education Lifelong learning (adult) 

or dominant behaviour patterns are absorbed 
here before school 

▶  ECEC staff training on inclusive, gender-
equitable interaction norms 

▶  ECEC settings as early sites for modelling 
respectful mixed-gender collaboration 

■  National ECEC quality standards; MS-GRDE 
(TWG1 R1) 

▶  Gender equality and safety modules for 
teachers and students 

▶  Anti-bullying and inclusive classroom 
policies in STEM settings 

■  Teacher bravery toolkit / gender-
responsive practice guide (TWG1 R6) 

●  31% experienced sexual harassment 
(UniSAFE, 2024) 

▶  Institutional GEP must include reporting 
mechanisms and support structures 

■  Directive (EU) 2024/1385 — mandatory for 
Horizon Europe recipients 

▶  Workplace culture requirements for EU 
fund recipients 

▶  Anonymous reporting channels as GEP 
eligibility condition 

■  Rec. 2.2 — Violence Against Women 
Directive compliance 

◆  Workplace safety indicators in GEP annual 
reports 

GOVERNANCE GAPS — MONITORING AND FUNDING 

Stagnation since 2015 
~19–20% women in ICT 
unchanged 

● Short-term 

▶  Gender equality embedded in ECEC quality 
standards 

■  EU Action Plan for Women in Research, 
Innovation and Startups (2026) 

■  TWG1 R1 — MS-GRDE as baseline standard 
for ECEC level 

● Short-term 

●  Market dynamics and awareness 
campaigns have proven insufficient 

▶  Mandatory gender indicators in national 
Digital Skills strategies 

■  Digital Decade Policy Programme — 
gender targets 

■  TWG1 R14 — Country WiD Spotlights 

● Short-term 

●  Horizon Europe GEP measures entry-point 
participation, not retention 

▶  GEP extended to cover longitudinal 
retention indicators 

■  Rec. 3.1 + 3.5 — gender impact, not only 
gender balance 

◆  WiD Index EU average 51.7/100 — 
pipeline from STEM to leadership 

● Short-term 

●  Programmes measure participation, not 
impact or career durability 

▶  Gender impact indicators: confidence 
growth, career progression, sector retention 

▶  Link programme data to WiD Index, 
Gender Equality Index, She Figures cycles 

■  Rec. 3.4 + 3.5 — common EU-level 
indicator framework 

◆  Share of women who progressed to 
advanced ICT roles 12 months after 
programme 

Sources: EIGE (2023, 2024, 2025); Women in Digital Scoreboard (European Commission, 2024); OECD (2024); Women in Digital Index (2024); She Figures (2024); UniSAFE (2024); Eurostat/EIGE/FRA (2024); European Commission — Women in Research, 

Innovation and Startups Action Plan (2026); Williams (1992). ★ marks content added following Igor Pesek’s review feedback. 


