HUMAN
AUTOMATION

Human Automation is the governance,

design and development of human capability
alongside increasingly autonomous
digital systems.

HUMAN AUTOMATION ASKS FOUR QUESTIONS:
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Human Automation complements Al governance by focusing on
human capability, stewardship and organisational adaptation.
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Digital Leadership, Workforce Transition and New Rights for Human-Machine Work
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Key message

Artificial Intelligence is no longer simply another technology. It is becoming part of how organisations make
decisions, organise work, allocate responsibility and deliver services.

The challenge is therefore no longer only about governing Al.
Itis about governing the relationship between humans and increasingly autonomous digital systems.
This is what | describe as Human Automation.

Rather than asking "How do we build better Al?", Human Automation asks:
e  What should be automated?
e  What must remain human?
e  Who remains accountable?

e How do we prepare people to work confidently alongside Al?

As Al capability grows, human capability must grow alongside it.

Five ideas from the presentation
1. Al is becoming part of society's Digital Fabric
Al is moving beyond individual software tools to become a transformation layer across organisations and society.

Data becomes information.

Information becomes models.

Models influence decisions.

Those decisions increasingly influence human work.

Technology is therefore no longer separate from policy, leadership, employment or education—they are becoming
one interconnected system.
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2. Human oversight is a capability—not simply a legal requirement
The EU Al Act rightly requires meaningful human oversight for high-risk Al systems.

However, meaningful oversight requires people who can:
e understand Al outputs
e question recommendations
e recognise limitations and bias
e apply professional judgement

e intervene when necessary

Human oversight depends on workforce capability as much as regulation.

3. Future workforce capability must evolve
Digital literacy alone is no longer enough.
Workers increasingly need to become Human Stewards who can:
e understand Al
e  collaborate with Al
e challenge Al
e intervene when Al is wrong

e  protect human judgement and public value

Vocational education and workforce development therefore need to move beyond technical skills towards
stewardship.

4. Leadership is changing
Al cuts across organisational boundaries.

Technology, HR, governance, finance, operations, legal, safeguarding and policy can no longer work as separate
disciplines.

Future digital leadership requires:
e  systems thinking
e governance
e organisational accountability
e workforce confidence
e  ethical decision-making

e responsible human-machine collaboration

5. Human knowledge is becoming a strategic asset
Every interaction with digital systems creates knowledge that can be stored, analysed and reused.

This raises important questions:
e  Who owns professional knowledge?
e  How should organisations use it?
e  Should workers have rights when their expertise contributes to Al systems?

e How do we protect professional judgement in an increasingly automated workplace?

These questions extend beyond technology into workforce policy, governance and future rights.

Questions for organisations

As Al adoption accelerates, every organisation should be asking:
e  Arewe preparing people as quickly as we are deploying Al?
e  What decisions should always remain human?

e  Does meaningful human oversight genuinely exist?
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e Do our governance arrangements match our technology?

o  Arewe developing future Human Stewards rather than simply Al users?

Human Automation in one sentence

Human Automation is the governance, design and development of human capability alongside increasingly
autonomous digital systems.

The future of Al will not be determined solely by technological capability.

It will be determined by how well organisations develop leadership, governance, workforce capability and human
judgement to work alongside it.

Further discussion

This presentation draws together ideas from digital transformation, Al governance, workforce transition, vocational
education (VET), public service reform, leadership, Actor-Network Theory (ANT), and the European Al policy
landscape to explore how organisations can build responsible human-machine collaboration.

Presentation by Cass@futuressalon.org— EU Women in Digital.
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